Mississippi County
SANITATION & SOLID WASTE
COMMITTEE MEETING
December 13, 2005

A scheduled meeting of the Sanitation & Solid Waste Committee convened at 2:00 p.m.,
December 13, 2005 at the Office of the County Judge, Blytheville Courthouse. Presiding Chairman was
Justice Michael White. Members of the Committee present were Justices, Ken Kennemore and Michael
Gammill. Others present were Judge Steve McGuire, Laura Hansen, Billy Buck, Landfill Supervisor,
Justice Joe Lewis, Justice Jonathan Abbott and Pat Lendennie from The Courier News. Absent from the
meeting was Justice Jesse Fleming and Justice Tommy Dilldine.

Justice White called the meeting to order and requested that Judge McGuire introduce the purpose.
Judge McGuire indicated that we need to begin the purchasing process for two pieces of equipment that has
been appropriated for in the 2006 budget. He indicated that we have already reviewed the need for the
equipment and basically what we are meeting on today is to determine whether we should purchase new or
rebuilt equipment. He handed out information regarding a Trash Compactor and a 90 to 95 HP Dozer.
There are two types of trash compactors; one is a three-wheel type and the other type being a regular 4-
wheel type. '

Justice White requested an opinion from Billy as to his preference and Billy indicated that “it is
easier to train people on the Cat because it has a steering wheel and the other has a joy-stick. I feel better
when the driver feels more comfortable because then they are safer”. Justice Gammill stated that in his
experiences, any piece of equipment that is built for the job seems to work out better than equipment that
has been altered to fit the job which is what the case would be with the 3-wheel type.

The Commiittee reviewed all the options and discussed the warranties associated with the different
pieces of equipment. The fact was reiterated that the work that this equipment is required to do deals with
extreme conditions and therefore it is necessary to consider not only price and financing options but long
term maintenance scenarios as well. Judge McGuire indicated that we need to get started on the bidding
process because it all takes time and the equipment will not be delivered until 90 to 180 days after the order
is placed. The Committee reviewed the specifications on a new dozer and agreed that the best option
would be to purchase a new 90 to 95 HP type. We will bid this out as well and there are a number of
Brands on the market.

A motion was made by Justice Gammill to authorize Judge McGuire to advertisc for the purchase
of a new 4-wheel type trash compactor and a new 90 to 95 type dozer and to negotiate with local agencies
on financing. The motion was seconded by Justice Kennemore. All were in favor.

The Committee complimented Billy Buck on the outstanding job he is doing as the Landfill
Supervisor and recognized his abilities as well as working well with the State inspector. Judge then
informed the Committee that the good news is that we have received a permit to go up to 20 ft high in the
Class 4 landfill which will give us about 3 to 4 years more space and relieves a lot of stress.

Billy updated the Committee regarding status of the scales and other enhancements that are taking
place at the Landfill and Chairman White encouraged the Committee members to visit the Landfill. “It
really is looks good.”

No other business and the meeting concluded at 2:40 p.m.

Respectfully submitted,
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Laura Hansen
Administrative Assistant



